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ABSTRAET

PERFORMANCE APPRAISAL OF PUBLIC ROAD TRANSPORT UNJERT-KINGS

v soeram—

(With Specciul Refercnce to K.5.R.T.C., Bangulore)

Trangportation playc a primery role in achicving
Industriel ond Agriculturzl development., Besides, it has
also sociological importance, Transportation muy be caon=-
sidered as both a cause and consSequence of economic
development., Countries with lower per capita income show
lower vehicle ownership. They algso suffer from over uti-
lisation of thec transportation system because of the
inadequate systems prevailing in these countries, Trans-
portativon may, therefore, bc considered as a barometer

.of a nation's socio-economic progress.

In India, nocarly sixty-one per cent of passenger
traffic and thirty-threve prr cent of goods traffic arc
handled by road transport., 1In 1974-75 road transport
contributced Rs.1238 crores to the national cxchequer, co?-
pared to only Rs.231 crorcs contributed by the rzilways.

In passcngor road trenspeort, public road transport under-
takings (PRTUs) play a major rolec by cncompassing more

than half of thec flect at the notionel level., As stipula-
ted in the Road Trensport Corporation Act of 1950, PRTUs

arc expected to ploy an important rolc in passonger road
transport to thc socicty. Therc exists an improssion that,
in general, thco PRTUs have very poor record cf perxformence
with mounting deficits. The reasgsons for this poor financial
pcrformencc may bc many, including the non-existence of
systems for performancc cveluation.

PRTUs are cxpected to provide a low cost mode of
transport, as a part of public serviccs to the society.
The returns on their capital cannot bc taken as the sole
measure of performance as is being done in the case of
private entecrprises, Therefore, the performance evaluation
procedurc for PRTUs has to be diffcrent from that of busi-
ness ecnterprises.

lGovernmont of India, Motor Transport Statistics
1974-75, Ministry of Shipping and Transport, November, 1976,
pe22,




Many PRTUs have bcen copproaching the Government
for various kinds of subsidics zcs they are estoblished
with an objcctive, apart from others, cf providing low
cost tronsportotion to the socioty., Therve does not
txlst any porticular criterion for providing subsidics
to o particular St~te PRTU., O0Onc such critcrion con be
thc operoting performance,

Thig thusis is an attemnt tec provide a perform-
ancct ecvaluation procedurc and pcrformanc: approisecl for

PPTUs in Indin through intrr-firm nd intro-firm anclysis.

For the purposc of int.r-firm cnalysis o fcow Stotc Raond
Transport Corporations (SRTCs), Viz,, Andhra Pridesh,
Bihar, Gujarat, Karnataka, Kerala, M-harcshtre, Madhya
Pradesh, 'Pcpsu NTC, Rajasthan, Orissa, Himachal Predesh
and Uttar Pradesh; and o few City Transonrt Undeortok-
inge (CTUs), viz., Ahmedabad, Bombay, Dclhi, Pallavan,
Kolhapur and Colcutta are considcred, For intre-firm
compaxision, 2n indcpth study of Karnatoke Corpor-tion
ig taken up.

The procedurc followed in moking pcrformance
anpraisal of PRTUs compriscs, (i) iduntific-tion and
usc of prrform-ncc indicntors, (ii) formulition of pro=-
duction functions, ond (iii) prodwctivity measurement,
These methods ore used either independently or jointly
in the perfocrmance appraiscl. Such an analysis is ex-
pucted to provide a rational policy framework for
cffecting improvemunts in the working of PRTUs,.

The enalysis of the date has becn carried out
for diffcrunt PRTUs to makc intir-firm onalysis. For
intra.firm enalysisg diffcruent divisions of Karnctaka

Corporationz havi been considercd. Dote for thesc pur-
poscs hove been collected from both published and une-
publigshed documents, Some of the major scurces aof

datc are, (i) Annurl Administrative Reports of PRTUs,
(ii) Compendium of Statistics of PRTUs, (iii) Rcport

on the Pcrformance of Nationalised Road Transport Under-
takings, and (iv) Motor Transport Stotistics of India,
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2For purposc of convenience in this study Karnataka
St~te Road Transport Corporation is short nomed as Karnataka

Corporation, Other Stote Road Transport Corporations heve

alsec been short nomed accordingly, for example, Bihar State

Road Trrnsport Corporation as Bihar Corporation, ctc,
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Several statisticol end manegerial tcchﬁiqucs, like,
multiple rcgression, c -nonic "l correlation, tcsts of signi-
ficeonce, SWOT analysis etc,, h:we been usrd for both inter-
firm -nd introe-firm onolysis. In the fullcowing sections
impo tant rcsults f the study 2:c discus..d,

Inter-firm -~nalysis indicatcd that among the SRTCs,
Uttcr Pradesh Corporotion hts thc bist ovirall performence,
followecd by Guj-orot Corooraticn. The Himschnl Predesh
Corporation has exhibitcd the poorest pcrformencce, followcd
by the Kerala Corporcotion. Among the CTuUs the best ovorall
pexformenc: is notcd for Ahmed-bad ond scvcond best perform-
ancc for Pall-van Trengport. Celeutiz -nd Delhi undert-k-
ings hove roleatively poor pocrfarmonceo.,

Tho Cobb-Dougles procduction functicn hes indic-tud
constont rcturns to scole for both SRTCs nd €TUs, The
cleogticity of cepit-1 has been feound grecter than the clasti-
city of lobour, Thc veiation in l-bour an' ¢ »itol producti-
vity is quitc substonticl,

An indepth pocrform ncc onalysis hos beon ecorried out
for the Karnetoke Corporation os a casc study. Toe Kernatoke
Cocporaticn has been choscn for the study beeccus , (i) the
Karnatake Corporation is the fifth biggest PRTU ond sccond
biggest in South India, (ii) the Karnatck- Corpciaticn h-s
shown an avcrage pcrformance, and (iii) casy cccessibility to
the data.

The Government of Mysore (the orcscint Karnataka)
accepted in principlc the policy on nationelisction as early
as 1945, This policy of phased nationalisotion wcs imple-
mented in the year 1948 by cstablishing the Myscrc Govern-
ment Roed Transport Department. In thc ycer 1961 Mysore
State Road Transport Corporation was forme with o totel
flect strcngth of 1645 vehicles, Aftcr tho formeticn of
the Corporation, State transiort in Karnatek~ has czveoloped
very rapidly. As on March Jlst, 19680, th. CoHrneratien had ©
tot~l fleet strength of 4908 vehicles supported by 66 depots,
148 stztions, and 31814 cmployecs, The totz2l e-pit-l in-
vcsted in the Corporation wes s, 7807 1~kh, ond it operated
3453 lakh vchiclc kilemetres during the year 1979-8C, The
prescnt lecvel of notionalisation in the Stetc is scventy por
cent by arca, and morc than fifty four-puor cent hy flcct,
Following are the important results of thc performance ~naly-
sis cf Karnatoka Corporation.



The best overall performance h.s been shown by the
Hubli Division, ond the poorcst by Mvscrc Division., Trend
rnalysias of pcrformance has indicatud an overall improve-
ment in physical performance ond quality of scrvice., The
efficicncy of fixed factors of production, viz,, ceopital
and l~bour, has improved. Tht enalysis of the production
function indiceted constent returns to scale, and greatcr
clagticity of capital thon elasticity of labour. Capital
end lebour productivity hove nlso improved over the period
from 1971-72 to 1975-76,

The pecrformance cvaluation as applied in this
thesis, if carried out et regulrqrr intervals and accordingly
corrective managerial action terken, will result in the
overall improvemcnt of PRTU. It hes beon possible to re-
commend ccxtcin management methods ~nd pelicics for the
improvement in performonce of the PRTUs.

Though the study providog meny guidelines for plan-
ning ~nd policy formulotion, certcoin limitotions coxist in
regard to inter-firm comparision. The proscnt study is
at a macroe levcl rather than at a micro levcl, Scaope
exists for further indepth studies and o rcvisicn of
policics can bec made on the Lasis of expericnce grincd in
this work.
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